
 

 

 

One Army, One NHS, One Community 

From Reserve Forces Review 2030 Strategy to Implementation by 
the NHS and the Army Medical Services Reserve 

 
A conference co-hosted by Shropshire and Telford & Wrekin  

Integrated Care System and 202 (Midlands) Field Hospital (Fd Hosp)  

 
23rd November 2021 Shropshire Education & Conference Centre and via Microsoft Teams 

 

Guest Speakers include:  

Brigadier Alison McCourt CBE ARRC,  Commander 2nd Medical Brigade  

Brigadier Stephen Archer ARRC QHN, Head Army Medical Services (AMS) Reserves 

Professor Tim Briggs CBE, National Director for Clinical Quality & Efficiency NHS  

 

Consistent with Reserve Forces Review 30 (RFR30), learn how the NHS in one region 

benefited from its close colaboration with 202 Fd Hosp. In particular learn of their 

work on: 

 

 Managing the COVID Pandemic 

 Developing innovative workforce recruitment and retention strategies to address 

each others operational priorities and challenges 

 Sharing staff educational events 

 Providing bespoke services to its veterans and serving armed forces personnel. 

 

 Why should you attend? 

 



  

 

 

One Army, One NHS, One Community 

From Reserve Forces Review 2030 Strategy to Implementation by 
the NHS and the Army Medical Services Reserve 

 

The MOD published in May 2021 its Reserve Forces Review 2030. It proposes four main ideas for 

change building on the successes of Future Reserves 2020 and adapting to current needs of 

Reservists, the MOD, civilian employers and the Nation. These are:  

 Redefine Reserves relationship with society  

 Expand the role of the Reserves  

 Unlock the potential of the Reserves  

 Transform support for the Reserves 

The COVID Pandemic has demonstrated the vital role of collaboration between civilian 

organisations, the NHS, and the military. In managing a crisis at home many Reservists  have 

played important roles within the NHS demonstrating their values and skills, and often pulling 

upon their military experience. 

The conference will explore each of the four main ideas of RFR30 and show-case local experiences 

on how these themes can be exploited to the betterment of the Army Medical Service and the 

NHS.  

The conference brings together leaders from the Army Medical Service and leaders from an 

Integrated Care System with an excellent record in recognising the importance of supporting its 

Army Reserve. There is a shared vision to further exploit the collaboration in ways that help each 

other address many shared strategic and operational challenges.  

As an example of good practice from which others can learn, we anticipate many leaders from the 

NHS, Army Medical Service, and Health and Social Care integrated systems will wish to attend the 

Conference either in person or virtually on the 23rd of November 2021. 

 
TO BOOK YOUR PLACE IN PERSON OR ON-LINE 

SCAN THE QR CODE 
OR 

EMAIL: SATH.ENGAGEMENT@NHS.NET 
 

 

 

 



 

 

 

 

One Army, One NHS, One Community 

From Reserve Forces Review 2030 Strategy to Implementation by 
the NHS and the Army Medical Services Reserve 

 

Timetable and Agenda: (In person and Virtual attendance welcome) 

0900 Registration and Coffee 

0930 Welcome and Introduction – Colonel John Bell, Commanding Officer 202 Fd Hosp 

0945 RFR30 Strategy & Intent – Brigadier Stephen Archer ARRC 

1015 The AMS & the COVID Pandemic response – Brigadier Alison McCourt CBE ARRC 

             - Lieutenant Colonel Vanessa Crossey   

1045 Redefining Reserves relationship with society 

  202 Fd Hosp personnel and the response to the COVID-19 Pandemic 

   WO2 Rebecca Warren (202 Fd Hosp /RJAH) 

  202 Fd Hosp personnel and NHS leadership 

   Maj (Retd) Lisa Walker (202FH/SATH) 

1115 Expanding the role of the Reserves 

  Chavasse Report and Veteran Covenant Hospital Alliance – Prof Tim Briggs CBE 

Oswestry Veteran Orthopaedic Service – Lieutenant Colonel Carl Meyer (Robert 

Jones & Agnes Hunt Hospital) 

  Shrewsbury & Telford Hospital NHS Trust Veteran Aware service 

Major Kevin Eardley (202 Fd Hosp /Shrewsbury and Telford Hospital) 

Emma Howells (Shrewsbury and Telford Hospital and former Reservist) 

 

1230 Lunch 

  Networking in person with local Veterans and Charitable organisations 

  Veteran Aware Workshop – How to become a Veteran aware Acute Hospital 

    Col Guy Benson (VCHA) Veterans Covenant Healthcare Alliance 

Sarah Kerr Shropshire Council Forces Outreach Coordinator 



Paul Twitchell (Shrewsbury and Telford Hospital) 

    Emma Howells  

Major Kevin Eardley  

   

1400 Unlock the potential of the Reserves 

202 Fd Hosp delivered training for NHS staff and Army Regulars including Combat 

medical technicians (CMT)s. 

 

Lieutenant Colonel Carl Meyer Carl Meyer 

Major Kevin Eardley  

Sgt Stephen Cooper (202 Fd Hosp) 

 

   Army Leadership Development Academy for NHS staff 

 Staff Sergeant Sam Leachman (202 Fd Hosp) 

1445 Transform support for the Reserves 

Senior Medical Workforce Challenges in the AMS 

Lieutenant Colonel Vanessa Crossey  

Senior Medical Workforce Challenges in the NHS 

   Nigel Lee (Chief Operating Officer SATH)  

   Rhia Boyode (Workforce Director SATH) 

 

  Why have a shared NHS/Army Reserve Workforce Strategy for STW ICS? 
 

Mark Brandreth (Shrewsbury & Telford & Wrekin Integrated Care System 
Executive Lead and Interim CCG Accountable Officer 

 
The future NHS Consultant Strategic/Operational/Reinforcement Reservist 

 

Maj Kevin Eardley 

 

1600 Q&A and Discussion  – Chaired by Col John Bell (CO 202FH) 

1630 Close 

 

 

 

 


